
MINUTES OF MEETING OF THE BOARD OF DIRECTORS 
April 17, 2023 

THE STATE OF TEXAS § 
COUNTY OF MONTGOMERY § 
MONTGOMERY COUNTY UTILITY DISTRICT NO. 3 § 

The Board of Directors ("Board") of Montgomery County Utility District No. 3 ("District") met 
in regular session, open to the public, on April 17, 2023, beginning at 2:00 PM at the offices of Hays 
Utility North Corporation (the District's utility operator) at 375 Lake Meadows Drive, Montgomery, 
Texas 77356, in Montgomery County, Texas, with the members of the Board being: 

' Doris Hickman, President 
Richard Tibbetts, Vice President 
Janis Boulware, Secretary and Assistant Treasurer 
Carolyn H. Smith, Treasurer 
Judy Robert, Assistant Secretary 

and all members of the Board were present, thus constituting a quorum. Also present at the meeting 
place were Katherine Vu and Ashwin Naidu of Ward, Getz & Associates, PLLC ("WGA"); Steve 
Haskins of Protocol Bookkeeping, Inc.; Philip Wright of Hays Utility North Corporation, and James 
Dougherty, special counsel for the District. The meeting was called to order by the President, and the 
following business was transacted, in accordance with the notice attached as Exhibit A: 

1. Notices, Minutes, Etc. The Secretary reported that notice of the meeting had been posted at 
the times and places as required by law, in the form shown in Exhibit A, attached. The Board considered 
draft minutes for the meetings of March 10 and March 28, 2023. There was a motion to approve them, 
as revised. The motion was seconded, and all voted in favor. 

2. Public comments. There were no public comments. 

3. Neighborhood update. No representative of Montgomery County Utility District No. 4 
("UD4") was present. Later in the meeting, Ms. Boulware gave a brief update on discussions between 
the attorneys for the District and UD4. 

4. Financial matters. Mr. Haskins presented two written bookkeeper reports, one for the 
General Fund and another for the Regional WWTP account. He explained the components of a large 
payment to Quiddity Engineering for WWTP design-phase services (shown in the P&L statement on 
line 6350). He said that the City of Conroe component (not shown) was $12,475, and it was to be paid 
from funds received from the City as Capacity Reservation Fees. Later in the meeting, there was a 
motion to authorize the President to make arrangements for intervening in a tax suit filed by Milam 
County against Vernon Lang, et. al. The motion was seconded, and all voted in favor. After the 
presentation and discussions, there was a motion to accept the bookkeeper's report and to approve and 
authorize the checks as prepared and presented. The motion was seconded, and all voted in favor. 

5. Taxes, etc. The tax assessor-collector's reports indicated that 94.06 % of TY 2022 taxes had 
been collected. 

6. Engineering matters. Ms. Vu presented the engineer's report. She said the sewer repair 
contractor had completed both lining and televising for the lines along SH 105. She mentioned the long­
pending inquiry from Aqua Texas, Inc. about acquiring an easement across UD3 property. Apparently 
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Aqua had not yet submitted an offer. She mentioned the water tank recoating project, and there was a 
discussion about whether a change order would be needed to add recoating of the floor, also whether 
UD4 approval would be necessary if such a change order were to be issued. Ms. Vu indicated that she 
would investigate and bring it back to the Board. 

7. Operations. Mr. Wright presented the operator's written report. He mentioned that the water 
level in the Jasper Aquifer was dropping and should be monitored. He described problems with two­
inch water lines in the April Hills development that were installed, with meters, in common area. He 
mentioned that the District did not maintain sanitary sewer lines in that development and that a letter had 
been sent to the homeowner association to that effect. 

Mr. Wright mentioned water quality issues and "pigging." There were questions and a 
discussion about sand separators (or particulate filters) at individual houses and the possibility of doing a 
"top to bottom" pigging operation on the District's water lines (which would involve water lines of 
UD4). Mr. Wright also reported that the MultiSmart system for the April Point South Lift Station had 
been installed. 

The Operator reported that notices of delinquency and possible disconnection of service 
(including the opportunity for a hearing at the Board meeting) had been given to p ersons 
on the cutoff listing. The President provided an opportunity f or a hearing, but no one 
appeared or asked to be heard. It was then duly moved that the Board: (1) find that the 
amount shown on the list f or each account was correct and delinquent, (2) determine that 
the notices described by the operator were duly given, but nobody had appeared or asked 
to be heard, and (3) authorize disconnection of water service, in accordance with 
standard operating procedures. The motion was seconded, and all voted in favor. 

8. Intergovernmental matters. There was no action taken. 

9. District policies, etc. There was no action taken. 

10. Executive sessions(s). There was no executive session. 

11. Other. There was no action taken. 

There was a motion to adjourn at about 4:08 PM. The motion was seconded and adopted. 

These minutes were approved by the Board of Directors on __ _s_-_-~ L~S _____ , 202 3 . 

SIGNED: ___,~'-"--~~ =•· ~;i- "t--~~.L-' _._~ ...cc._~ --' President, Board of Directors 

ATTESTATION & CERTIFICATION. By signing below, the Secretary attests to the signature of the 
President, above, and certifies that notice of the meeting was posted as required by state law, in the form 

rrr,~ ~ 
-~__,,,,.,.._...=- =-+-~ - .... ~'-Y-'tVd~~----' Secretary, Board of Directors 
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Exhibit A 

NOTICE OF MEETING 
OF THE BOARD OF DIRECTORS OF 
MONTGOMERY COUNTY U11LITY DISTRICT NO. 3 

DOC=:: 23-0563 
POSTED 
0,/11/2023 09:23AM 
GWENDALYNN CAMARENA 
L. BRANDOM STEIHNANH, COUHTY CLERK 
MONTGONERY COUNTY, TEXAS 

ID 1CCOn11ncc writb cbaplcr SSI, Texas Go-.crmicat Code ad Smiaa 49.063, Texas Wmr Cock. both as ammdcd. II.kt notice lllal 
1be Board of Direclon (Board) or Moo~ Counry Utility Dislrid No. 3 (Disaict) will meet in npar RmOD ClpCl1 10 
tbe public, at 2.• PM 011 April 17, 2111 al lbc offices of Hays Utility North Caponition (lbc District's utility operator) al 
375 Lalr.c Meadows Drive, Moatgomay, Tcus mS6. ill Nontgomay County, Tcus. The subjecu or the meeting are as 
follows: 

1. JV.Ilea, M"_...., ~ OJ/ittft. Nacices; lllioules orcuma1 ad prior meetings; ell: . 

l. ,..,.c ---
J. Nttp'-'-~ iDdudmg Man1golmy Counry Utility District No. 4 (UD4). pmjccts, lwcililics. <:OaSOlidatioo, etc. 
4.. 11wtdlll...ain. ~V't. cisam. CODSidcrllldK111p011 bootbtperand ill'fflllDr:lltrq,orts; badgcts awlanndmc:n!s (GF 111<1 

WWTP); billsl.-ymcms (also payment by Aqla Tc:xa,, me.); 11'.'afcrs; dqlosnary 111111m (iDdulfing agrc,r:mcnts); u1it (report. 
aigagcmcut of audilOf); inwslmcllls 111d in~ policies; propcRd Uolimib:d Tu Boods (offi:ring. documCDIS. u, TCEQ, 
prwccds. bank aa:ocmrs,co11atc:ra1, etc.); mt nued mamn... 

i. Tan, de. haivc, disc,m ml act upon Tu. A/C rq,ort, tu. data, a~ leYics, peaalnes, collectioo$ IDd Olber Ill manas. 
6. &,._,.. - Receive, disal.v., C.'OIISidc:r ad act upon repans, studies, facilirics and projcc1S. llso: (i) 'fo"U11:Waler systan. 

iDc!Dding tn:almcsll plaol. impnhCllltillS, silc.pmnits. cascmcnis. ctr.; collcctioa syscan; joml 'ftllkWltef c«omilllCC maltffl; 
c:ngiDcamg llllod odlcr profmianal saviccs; cansci:uaxm and rcbal>i.li1lrio projects; rqiain; sllared C05IS; agrecmcSIIS ad 
n~ (including Aqla Texas, lncJl..ake Coan,c V~e. UD4, Cily of COIU'Oe, GPW Twt>-Walapoint, ct,;:.); wbolcwe 
services. etc.; (ii) ~ including inlprovallall'S 111d projects.; (iii) - sy,;u:m. iDcllldiag .... productioa. ttansmiaioo and 
dislnliwoa; wholesale scrviccs; ~ wells md coolinglacnlimi; ckvaml aongc; Jll'CSSll1C mailllelllnee; gyrtcm 
mocldmg; imn:onnediam. (Slanlcy Lau MUD, City of Ccanc, m:.); UD3-0D4 joiat syst= maHas. including ,_.lef IDd sewer 
facilitit:s and COdraclS, \VWl1' wt Olhl:r jointly-.cd facililics, plymmtl. wlmksale ld!:S, • .....,,,..._, ~ lharM com. 
legal advice, aqudialion; de.; (rv) l.oDe Sm G:round.-cr c-v.tioa DislJict 111111 San .lacia, }li..,,- Aulbarity i$suc:s 111111 Nies. 
regulations. C0llftCIS. pamits, cndits, artborizalioas, lnnSfcn, IIU.Sac1iaas, plans, etc.; (v) cmcmcnl5, rights of.,,..,, olber 
facilities wt Olhe,- pojtcls (incladiog asc:mcnt fflqllCSlrd by Aq,a Teus, Im:. on WWTP sile); (Yi) ~ scrvic:u 
prDaftmelll. agr-. ell:.; and (w) related ma11en; ofro bid and oontracl ofCFG ~es U.C for =oaring wart. etc. 

7. o,,,,,-;-. -- Rea:ivc, discuss ad act llpOD opaalioD rqx,rt, also: cas1omcr mallcn; rq,eir'S and mainllcmDcc; drainage; 
grounds main~ Clim projcc1S; claims; op:nlions coatnct; - (and~); water audits/onnservatioa (and 
cko,,gbl c:oo1ingmcy); lllilily SCMRS, policies. !US and cbmges (indudiog iocn:mcs); Ble Older amcndmcnts; and rdatJCd IM!ll:n. 

-Pulllic bariag Oil dcliaqumciel; clisam and ad OIi cldiDqucocie$, iDcludmg liaYicc la1lliaaDons. 
L , .. ,,-.,ww.fllllws. Discuss,comida-mlact upcc: (i) CilyofCciaroe iwlcs:'1nlllegics--sbip ~ts, amicutioo, 

acrvica, WWI'P, baiJdm&-1 plmubizlB codes (ml n:lm.d plans. permits,~ de.); (ii) SH IOS-T:d)()T plans, facilities, 
~-u..tioo. die.; (iit) leplalian; 1D11 (iv) rdaled lllill=. 

,. Dmrla ~ -. .Dm:ms, c:amidcr and Kt 1tp011: Dimitt policies ( e.g~ inwstmmt, campenarion, ubitnge, consultmts, solid 
Wll5tl!, taemllg paas. offices., reoards, &.); ~ iovatmmts; maodalory lrainings; ~ mmiags; public NCOnh; 
solid WIStt (inclllma Cl0Dlra'1s); pablicalioo of ruks. rcgwalioas. peaaltics, etc.; md rclata! malll:II,. 

1& EzfflilM---,(11) ..itr- Scdiocl.s SSlJ171-SSl44, Tcos Go-Code ree--diDg subjetts on Ibis agenda. 

- Actioo an nr:ms disamcd iD cxcculive ...won. 
11. Oflla, (i) . . . (ii) loon and ~ ml (iii) Jdali:d 111111m. 

IMNlRtANl: (I) &ell u,j«1 lilled muda----, a...sicleu&lm. .:ilaa. etc. (2) Subjecu. ~ be latal up iD the ceder~ a, Olherwi111 
lad DI)' be Ilka._., alft lbla _,,, cllnc 1be--,. ()) If a qua,a, ii DOI ....,,..,.i. direcun ,.-1111)' fanD aa ad bac canaaittee ID clilella, 
ainsida-ad Id 11pC111 tllt~ lisaod. (4) If..., Baad........,. dill a,y ci-.icr cs...i.e __,,. is .....,..i er IIMllldbe litld, web 
ICSliao(I) will be llclcl by 1be 8--4 at lbe-. Jiow, and plate pva, ii !Ms N~ if pennhled adcl' Sociicm 551 ,071-551 .0&4, 'Ttau Gov'! 
Cocktindiodioc. llul DOI liailal lei. Sec. SSl.1111 a pm11t ~ willl .. Bolnl'a-.ey). (S} IF YOU HAVE A DISABIUTY 
R.EQUWNG SP£CIAL AUANGEMENTS /J TtfE MEET1NCi. Pl.EASE CONTACTlllE DISTlllCTS ATTORNEY AT 713-l&O-UOl 
BEFORE TtfE MEETING. REASONABLE ACCOMMCIDltilONS WU.I. IIE MADE FOR YOUR PAJmC'll'Al'ION IN TllE MF.EllNG. ~......,.,_~,._ • .,.,..-..-• .....,.• .. -•--"••mot.,__ .. _ .,_._-i.-,-, 
..... - .... - .. -.11.-........ ---.. -·--................ - .. -. .... - ... - ... ........... -,o1 .. -.o. .. -..r .. ---·-·-................ ., ........... ..-... 0111ra ... --,, ___ _,., ______ ,___l_C-■loa•-()oolilr,....,_,_ Ir • ..,_,._.,_,.....,._.,.., 

_.,... .. -.,.-...-, .. --......... ~--................. -.. -.--~ 
~ ........... ,.... .......................... -.... 
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