MINUTES OF MEETING OF THE BOARD OF DIRECTORS

December 19, 2022
THE STATE OF TEXAS §
COUNTY OF MONTGOMERY §
MONTGOMERY COUNTY UTILITY DISTRICTNO. 3 §

The Board of Directors (“Board”) of Montgomery County Utility District No. 3 (“District”) met
in regular rescheduled session, open to the public, on December 19, 2022, beginning at 10:30 AM at
Pappadeaux Seafood Kitchen restaurant, 18165 Interstate 45 South, Conroe, Texas 77385 in

Montgomery County, Texas, with the members of the Board being:
a Doris Hickman, President
Richard Tibbetts, Vice President
Janis Boulware, Secretary, and Assistant Treasurer
Carolyn H. Smith, Treasurer
Judy Robert, Assistant Secretary

and all members of the Board, except Ms. Hickman, were present at the meeting place, thus constituting
a quorum. Also present at the meeting place were: Chris Roznovsky and Katherine Vu of Ward, Getz &
Associates, PLLC (“WGA”™); Steve Haskins of Protocol Bookkeeping, Inc.; Philip Wright of Hays
Utility North Corporation; and James Dougherty, special counsel for the District. The meeting was
called to order by the Vice President, and the following business was transacted, in accordance with the
notice attached as Exhibit A:

1. Notices, Minutes, Etc. The Secretary reported that notice of the meeting had been posted as
required by law, in the form shown in Exhibit 4, attached. The Board considered draft minutes for the
meetings of November 7 and 21, 2022. There was a motion to approve them, as corrected. The motion
was seconded, and all voted in favor.

2. Public comments. There were no public comments.

3. Neighborhood update. There was no representative of UD4 in attendance. Later in the
meeting, there were discussions about the Regional WWTP and joint (wholesale) facilities.

4. Financial matters. Mr. Haskins presented written bookkeeper reports, one for the General
Fund and another for the Regional WWTP account. He mentioned that Aqua Texas, Inc. had paid three
monthly billings, except for a small adjustment on a delinquent billing. He reported that interest
earnings had improved. There was a motion to accept the bookkeeper’s report and approve and
authorize the checks as prepared and presented.

Later in the meeting, Mr. Haskins presented a draft budget for the General Fund for 2023. There
were questions and a discussion. After discussion, there was a motion to adopt the budget as presented.
The motion was seconded, and all voted in favor (adopted 4-0). There were questions and a discussion
about payments from UD4 and old agreements. After discussion, there was a motion to ask Mr.
Dougherty to write up possible approaches for obtaining authoritative interpretations of the old
agreements with UD4 (and obligations for payments) and send them to the District’s general counsel for
evaluation and report. The motion was seconded, and all voted in favor.

5. Taxes, etc. The tax assessor-collector’s reports indicated that 6.79 % of TY 2022 taxes had
been collected.
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6. Engineering matters. Ms. Vu presented the engineer’s report. She reported there had been
no comments from TCEQ on the emergency preparedness plan, and she gave an update on the sewer
line and manhole rehab project. Mr. Roznovsky said the contractor had left a plug in a line too long
which caused a surge in the flow, and the contractor had changed its procedures to avoid doing it again.
He also said the work on the project was proceeding slowly, possibly because of problems with
subcontractors doing the televising.

Ms. Vu reported that TXDOT could not predict a completion date for the project on SH 105.
There was a brief discussion about the project and related work. Ms. Vu mentioned that Aqua Texas,
Inc. was considering whom to designate to meet with Mr. Tibbetts to discuss the requested easement
along the west line of the WWTP site.

Mr. Wright reported that there were quite a few houses completed in the City of Conroe’s Chapel
Run area, but only a handful were occupied. As a result, he said, the sewage flows were low, and they
was being hauled temporarily (not pumped to the Regional WWTP). Mr. Tibbetts reported that the
ASPOA was opposing a second vehicular exit for the proposed development on the Pope Tract, and the
owner was seeking a variance from the City of Conroe (and, possibly, it could affect the SH 105 project
by forcing u-turns).

The engineers recommended award of the contract for recoating work at the water plant to CFG
Industries LLC on its low bid in the amount of $285,100. There was a motion to award the contract to
that firm on that bid. The motion was seconded, and all voted in favor.

7. Operations. Mr. Wright presented the operator’s written report. He said that lightning had
struck the motor on the Jasper well at the water plant, and it had been pulled and sent to the shop for
repair. He said he would check with the insurance agent about coverage for the loss (and the deductible
amount).

Mr. Wright reported on preparations for the severe cold weather that had been predicted for later
that week (beginning Thursday). There was a discussion about freeze protection, electrical supply, and
back-up generation.

He said the operators had done fire hydrant inspections, and one hydrant (on April Point North)
needed to be replaced. He also said the operators had done some directional flushing of water lines in
the Dawn’s Edge area.

Mr. Wright mentioned that water from the Jasper aquifer was harder (contained more minerals)
than water from the Catahoula aquifer. There were questions and a discussion about “pigging” some
water lines. Mr. Wright said he would work with the engineers to develop a systematic plan for
“pigging" and coordinate it with UD4’s efforts. Responding to a comment, he said he would make sure
that credits would be issued for some mistaken cost allocations at the water plant, including a credit for
well oil.

There was a motion to suspend disconnections during the holiday season. The motion was
seconded, and all voted in favor.

8. Intergovernmental matters. Mr. Tibbetts reported that ASPOA was contemplating
discussions with TxDOT about erecting a new fence along SH 105. He said TxDOT would require a
“joint use agreement” to put the fence on TxDOT property, preferably with a governmental agency (like
the City).

9. District policies, etc. Mr. Dougherty reported on training requirements required by law
(cyber awareness, PIA, OMA) and recommended that everyone re-take the OMA training (a video on
the Attorney General’s website). He presented an amendment to ATTACHMENT I of the District’s
policy resolution to formalize meeting and public information provisions. There was a motion to adopt
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the resolution as amended. The motion was seconded, and all voted in favor, thus adopting the amended
policy resolution.

10. Executive sessions(s). There was no executive session.
11. Other. There was a motion to set a special meeting on December 28 at 1:00 PM at the
regular meeting place. The motion was seconded, and all voted in favor. There was informal discussion

of items mentioned above while lunch was served, but no action was taken.

There was a motion to adjourn at about 2:29 PM. The motion was seconded and adopted.

These minutes were approved by the Board of Directors on W&b\v / J” , 20 _&

SIGNED: A}Ol/ug ,A/oyé/ww» , President, Board of Directors

ATTESTATION & CERTIFICATION. By signing below, the Secretary attests to the signature of the
President, above, and certifies that notice of the meeting was posted as required by state law, in the form

attached as Eth
\\’\‘0 , Secretary, Board of Directors

Minutes, Montgomery County UD#3: Page 3



Exhibit A
DOCs g?-— 2354

POSTE
1371302020 (4138
. GHENDALTHH CASYRENA
NOTICE OF MEETING PARE TURMBLELr COUNTY CLERE
OF THE BOARD OF DIRECTORS OF MONTGOMERY COUNTY, TEXAS

MONTGOMERY COUNTY UTILITY DISTRICT NO. 3

In accordance with chapter 551, Texas Government Code and Section 49,063, Texas Water Code, both a5 mmended, ke notice that
the Board of Directors (Board) of Montgomery County Utility District No. 3 (District} will meet in rescheduled regular session,
open 10 the public at 1030 AM on December 19, 2012 a1t the Pappadeaux Seafood Kirchen restaurant, 18165 Intersiate 45 Seumh,
Conroe, Texas 77385 in Montgomery County, Texas.. The subjects of the meeting are as follows:

1. Nonlees, Minutes, Directors, Offfeers. Notices; minutes of current and prior meetings; et

L Public comments.

4. Meighborhood marters, inciunding Monigomery County Usility District No. 4 {UD4), prajects, faciligies, consolidation, etz

4. Fimancial matters. Receive, distuss, conssder and act upor: bookkeeper and investment reports; budpets and amendments (GF and
WWTP). bilispayments (including Capacity Reservation Fee payable by City of Conroe and payment by Agua Texas, Ing )
transfers; depository matters {including agreements); audit {repon, engagement of auditor); investments and investment policies;
proposed Unlimited Tax Bonds (offering, documents, sale, TCED, procesds, e1c.); and related matters.

5. Taxes, efc, Receive, discuss and act upon Tax A/C repon, tax data, exemptions, levies, penalties, collections and other 1ax maters.

& Engineering maners. Receive, discuss, consider and act upon repoets, studies, facilities and projects, also: (i) wastewster system,
including treatment plant, improvenents, sdepermity, essements, elo.; collection system; joint wastewsler commiliee matiers;
engineering and other professional services; construction and rehabilitation projects; repairs; shared costs; agreements and
negotiations (including Aqua Texas, Inc/lake Conrce Village, UDM, City of Coarge, GPW Two—Waterpoint, o0}, wholesale
services, eic.; (i} dramage, including improvements and projects: {iil) waser systern, including water production, transmissicn and
distribution; wholesale services. Cataboula-aquifer wells and cooling'sertion; elevated storage; pressure maintenance; system
madeling: interconnections (Sanley Lake MUD, City of Conroe, etc. ) UD3-UD4 joint system masers, including water and sewer
contrasts, WWTP and other facilities, amendments, shared costs; #tc.; (iv}) Lone Star Grouadwater Conservation District and Sea
Jacimo River Authority issues and rules, regulations, contracts, permiss, credits, authorizations, ransfers, transactions, plans, 2t¢.;
() easements, rights of way, other facilities and other projects (incleding casement requested by Aqua Texas, Inc.); (vi)
engineering seTvices procurement, agresments, £ic.; and {vii) related matters,

7. Qperational maners. Receive, discuss and sct upon operation Tepor, also; customer marters, repairs and maintenance; drainage;
grounds maintenance; other projects; claims; sperations contract; easements (and encroachments); water audits‘conservation {and
drought contingency); utility services, policies, rates and charpes (including increases): rate arder amendments: and related maners.

~-Pudlic hearing on delinquencies; discuss and act on delinquencies, including service lerminations.

& Intergovernmental matters. Ddiscass, consider and act upon: (i) City of Coneoe issues: strategic parnership agreements,
annexation, services, WWTP, building and plumbing codes (and relased plans, permits, inspections, ey, (i) SH 105-TxDOT
issues (plans, facilivies, engineering, ec.); (ith) legislanon; and (iv) related mamers.

§. District policies, evc. Discuss, consider and act upon: District policies (2.5, investmens, compensation, arbitrage, cansubants, solid
waste, meeting places, offices, records, ete.); insurance; investments; mandatory trainings; cyber-security; meetings; pablic records;
salid waste (including contractsy; publication of rules, regulations, penalties, ete.; and related matters.

10, Execative sessions(s) under Sections 351.071-551.084, Texas Government Code regarding subjects on this agenda.

—-Action on items discussed in executive session.

14, Oiegr: (1) snaguiries, (i) future meetings and a itemns, and (iii} related matters.

IMPORTANT: (1) Lach subject listod incdudes discussion, considermeon, sction, e1¢ {21 Subjects may be taken up in 1he order Hsted or edierwise
i Mgy be taken upomare than once during the meeting. (34 11 a quonim is not present, directors present may foven an 34 boe committes 1o discuss.
consider and st upon the sabjects lised {4) If the Board determines that any closed or executive sexsion is required or should be beld s
sessionlss will be held Dy the Board w the die, hour, snd place given in this Notioe, if permitied unger Sectipns S35 07 1351 084, Texas Gov't Code
{including, but o4 Himiced so, Sec. 531071 for private consuliation wish the Board's attamey 3 (5) IF YOL HAVE A DISABILITY REQUIRING
SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CONTACT THE DISTRICTS ATTORNEY AT 713-880.8808 BEFORE THE

MEETING. REASONABLE ACCOMMODATIONS WILL BE MADE FOR YOUR PARTICIPATION [N THE MEETING,

NOTICE §Mowsiag Flacel Al o leant 30 qualilied & e § 1 the CHatre, o wismen request of  east free of ot eleciont, e Denners Board she) desaprate 8 mechng
wace et bold mestags wabie the Dames 1 po suaabie meesng pace suises innde fie [hained, the Hrard may designete & moshing place cutside the (igns fhae i lncabed nar fushe: fas
10 maies. fram 38 hosndary af 14 Churier D vee Fulurg of e Baswd, aRer wich 3 sequeu o made, In desi priate The | of the 3 place wadhia e Dirict o not fersher fhan 1§
miles feon the baundary of the Dimnict, Bve o gy P the Tesas C T we En | Chaky 1 deg ak 17 it ad v het the & placs uied by e
Druret gegave the ieisdernty 0f & reaionsbie qpponsndy W amend Do ingg, Tie T i shal Desigrene & s HBve mEade 9 outside e DRAITR B B eaniwatly

[ avmiahiz o the pabie and seguoe Sl S neeligi be hald o duch glace.
Dare: _t H‘ 3} 33‘2»‘2
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