MINUTES OF MEETING OF BOARD OF DIRECTORS
April 19, 2021

THE STATE OF TEXAS §
COUNTY OF MONTGOMERY §
§

MONTGOMERY COUNTY UTILITY DISTRICT NO. 3

The Board of Directors (“Board”) of Montgomery County Utility District No. 3 (“District™) met
in regular session, open to the public, on April 19, 2021 at 2:00 PM, at the offices of Hays Utility
North Corporation (the District’s utility operator) at 375 Lake Meadows Drive, Montgomery, lexas
77356, in Montgomery County, Texas and via a telephone conference call audible at that location (with
two way audio), as authorized by the Governor of Texas under an emergency declaration, whereupon

the roll was called of the members of the Board, to-wit:
Doris Hickman, President
Richard Tibbetts, Vice President
Janis Boulware, Secretary and Assistant Treasurer
Carolyn H. Smith, Treasurer
Judy Robert, Assistant Secretary

and all members of the Board were present at the meeting place, except Mr. Tibbetts who was present
via conference call, thus constituting a quorum. Also present via conference call were Steve Haskins of
Protocol Bookkeeping, Inc., bookkeeper for the District, and James Dougherty, special counsel for the
District. Erich Pederson, Justin Abshire and Samantha Randolph of Jones & Carter, Inc., engineers for
the District, and Philip Wright of Hays Utility North Corp., operator for the District, were present at the
meeting place. Mr. Mark Eyring, of Mark Eyring & Associates, auditor for the District, was present by
conference call. Gary North, President of Montgomery County Utility District No. 4 (“UD4”) joined the
meeting in progress, via conference call. Mr. Dougherty joined the meeting in person during the
bookkeeper’s report. The meeting was called to order by the President, and in accordance with notice
attached as Exhibit A, the following business was transacted:

1. Notices, Minutes, Etc. The Secretary reported that the notice of the meeting had been posted
as required by law, in the form shown in Exhibit A4, attached. It was moved and seconded to approve
and adopt the notice. Board next considered two sets of draft minutes from prior meetings: March 15

and April 9, 2021. It was moved to approve both sets, as corrected. The motion was seconded, and all
voted in favor.

2. Public comments. There were not public comments.

3. Neighborhood Update (UD4). The President recognized Mr. North, and there was a brief

update on the discussions about consolidation. Ms. Boulware reported that comments on the draft
agreement had been provided the prior week. Later in the meeting, there was a question about a
rumored plan to construct a new water line between the eastern portion and western portion of UD4.
Mr. Wright said he would ask the UD4 engineer about it.

4. Bookkeeper’s Report; Investment Report; Etc. Mr. Eyring presented and reviewed the
“annual financial report (audit). He said it had a “clean” opinion, and the audit review had discovered an
underpayment from the City of Conroe. After discussion, Director Boulware moved to: (1) approve the

report; (2) authorize the letter of representation; and (iii) authorize the President to sign the previously-
approved engagement letter to confirm the second year. Director Smith seconded, and all voted in
favor.
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Mr. Haskins presented and reviewed the bookkeeping and investment report for the General

Fund and a separate report for the Regional WWTP. He noted that interest paid by TexPool was very
low, and he provided details on the underpayment from the City. It was duly moved and seconded to
approve the payment of the bills, including the prepared checks. All voted in favor.

5. Tax Assessor-Collector, Etc. The Secretary noted that the Tax Assessor-Collector’s report
for the preceding month showed 93.72% of the taxes for TY2020 had been collected.

6. Engineer’s Report, Etc. Mr. Abshire presented and reviewed the engineer’s report,
including work underway. Referring to the risk and resilience assessment, he said the report would
cover security matters and would have to be kept confidential. There was a question about contacts with
Aqua Texas. Mr. Wright said he had met the legal representative for Aqua Texas and would provide it
to the attorney. Mr. Abshire described work with TxDOT staff regarding the intersection of SH 105 and
April Sound Boulevard. There was a brief discussion about advertising for two contracts, and the
President asked that they be tabled until the next meeting.

7. Operator Report, Etc. Mr. Wright presented the operator’s report and noted that water
usage had peaked in February but had come back down. He reviewed pumpage data for the District and
UD4. There were questions and a discussion about modifications to protect the District’s facilities from

freezing under severe conditions. He said a modification and design change would better protect sensor
lines.

The operator reported that notices of delinquency and possible disconnection of service (including the opportunity
for a hearing at the Board meeting) had been given to each person on the cutoff listing. The President provided an
opportunity for a hearing, but no one appeared or asked to be heard. It was then duly moved that the Board: (1)
find that the amount shown on the list for each account was correct and delinquent, (2) determine that the notices
described by the operator were duly given, but nobody had appeared or asked to be heard, and (3) authorize

disconnection of water service, in accordance with standard operating procedures. The motion was seconded, and
all voted in favor.

Mr. Wright asked that an item be on the agenda for the next meeting to consider amendments to
the operator contracts to increase rates. He mentioned that both wages and other costs had gone up.

The Board considered the tap and connection problems presented by Sugarcreek Builders. The
Board noted that Ms. Hwang was not present and had not dialed in. After extended discussion, there
was a motion to grant a variance from the requirement to obtain a capacity commitment, but not to grant
a variance from the requirements to obtain an S&P Permit and pay all specified deposits and fees
(except that, for the permit application, it would be acceptable to provide a re-constructed civil site plan
and interior plumbing plan instead of originally-drawn plans, if the reconstructed plans were prepared by
an engineer). The motion was seconded, and all voted in favor.

8. Intergovernmental matters. SH 105-TxDOT issues were discussed with the engineer carlier
in the meeting.

9. District policies, rates, etc. Mr. Dougherty and the President reported on the previously-
approved amendment to the collection contract, with a companion change in the District’s solid waste
regulations. After discussion, Director Boulware moved to adopt and re-adopt the District’s policy
resolution, with the proposed amendments to the solid waste appendix (including the four-item limit and

the prohibition of motor vehicle tires). The motion included authorization to amend the collection
contract accordingly. Director Smith seconded, and all voted in favor.
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10. Executive sessions(s). There was no executive session.
11. Other. There was no action taken.

A motion was made to adjourn the meeting at about 4:17 PM. The motion was seconded and
carried unanimously.

These minutes were approved by the Board of Directors on Au«‘;I L? ; 202 .

S ) . \
SIGNED: (A tea /\/ L osncsn_ > President, Board of Directors

ATTESTATION & CERTIFICATION. By signing below, the Secretary attests to the signature of the
President, above, and certifies that notice of the meeting was posted in as required by state law, in the
form attached as Exhibit A.

(SEAL) %ﬂc’ M, Secretary, Board of Directors
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Exhibit A
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MONTGOMERY COUNTY UTILITY DISTRICT NO. 3

NOTICE: In accordance with Ch. 551, Tex. Gov't Code and Set. 49,063, Tex. Water Code, both as amendad, 1ake notice that the
Board of Directors {Board) of Montgomery County Utility District No. 3 (District) will mect in regular s¢3sion, open to the public, at
2:00 PM on April 19, 2021 at the offices of Hays Utility North Corporation {the District’s utility aperator} at 375 Lake Meadows
Drive. Momgomery, Texas 77336, in Montzomery County, Texas where one or more persons will be present. Pursuant to the disaster
declaration and suspension of certain laws by the Govemor of Texas, any Director or other person may participate in the meeting via
telephone (with two-way audio) by calling a public, wli-free number {EGG S04.7036, enter cunﬁ:mnt& mde dci“ﬂl?g when pmmpmd)
and an electronic copy of amy agenda packet will be made available on the internet at hitps: -
atiiite-district- 3/, Alternative means of communicating with District Dircctors include: (i) r;mail ﬂ{iﬂrﬂ.“‘zﬁﬂﬁ to *“MCUD#3 Directors, c/o
James l}uught:rt}" sent to jim@ildir.com: (iii) mail, phone or fax to the MCUDE3 Directors c/o James Dougherty, 12 Greenway Plz.,
Ste. 1100, Houston, TX 77046, phone 713-880-8808, fax 281-220-8984. The subjects of the mecting are as follows:

i. Noffces, Minutes. Notices & Minutes. Notices: minutes of current and prior meetings; ote.

2. Public comments,

3. Neighborhood masters, including Montzomery County Utzhij,; District No. 4 {UD4), projects, facilifies, etc., also:

~-gonsolidation {(merger) of the District with UL, including agreement, clection, and related mairers.

4. Financiafl matiers. Receive, discuss, consider and act upon: hookkeeper and investment reports, budpets (GF and WWTF),
bills/payments, transfers, hank accounts, audit-financial report; investments; bonds (and costs, proceeds, etc.} and related matters.

5. Taxes, etc. Receive, discuss and 2ct upon Tax A/C Repon, tax data, exemptions, levies, penalties, collections and other tax matters.

6. Enginsering maners. Receive, discuss, consider and act upon reports, studies, facilities and projects, aiso: (1} wastewater system,
including treatment plant, site and permits; collection system; joint wastewater commitiee matters, construction and rehabilitation
projects; shared costs, agreements (including Aqua Texas, Inc./Lake Conroe Village, UD4, City of Conroe, GPW Two-—
Waterpoint, etc.), wholesule service, etc.; {ii) drainage, incliding improvements and projects; (ui} water system, including water
production, ransmission and disribution; wholesale services; Catahoula-aquifer wells and cooling/aeration; elevated storage,
pressure miaintenance; system modeling: interconnections (Stanley Lake MUD, etc.); Joint Water Operating Commitiee (JWOC),
UD3-UDM joint svstem matters, including water and sewer contracts, sale and purchase of facilities; shared costs; etc.; (iv) Lone
Star Groundwater Conservation District and San Jacioto River Authority issues and rules, regulations, contracts, permits, carly
conversion credits, future permitted authorization, transfers, transactions, groundwater reduction plans, ete.; (v} easements, rights of
way, other facilities and other projects; (vi) engineering services procurement, agreements, 2ic.; and (vii) related matters; also:

- Agrsernents with UDM regardiag water and wastewaler services and Failitics {including wholesale serviees), budgets, mutes, groundsaler
redisction, moraiorimm on nveicing, medintion, ltigation, fegal services [including consuliations, discetions, eic.} and related maners.

7. Operations, Receive, discuss and act upon operation report, also: customer matlers, repairs and maintenance: drainage, grounds
maintenance; other projects: ¢laims; aperations contract; easements (and amendments and encroachments); water conservation (and
drought contingeney): utility services, policies, rates; and related matters.

w{CapRcity, permits, taps, miders, fees. cic., inciuding vanances reguesied by Sugarcreek Builders, 1413 E. Apnil Villa {C. Hwang)
==['ublic hearing on delinquencies; discuss and et on delinquencics, including service torminations.

8. Intersovernmental masters. Discuss, consider and act upon matters relating 10: (i) City of Conroe: strategic partnership ngreements,
annexation, services, WWTP, etc.; (i) SH 105-TxDOT {plans, fucilities, engineering, ete.): (it) legislation; and (iv) related matiers.

9. District policies, etc. Discuss, consider and act upon: Distniet policies (¢.2., investment, compensation, arbitrage, consuitants. sohid
waste, etc.); insurance (and rencwal); ¢lection matters; cvber-security matters, meetings; solid waste ¢ollection; snd related matters.

10. Execative sessions(s) under Sections 351 071-531-084, Texas Government Code regarding subjects on this agenda.

~~ACHEN Of items discussed 11 executive session.
Fi. Other: (i} inquiries, {i1) future meetings and agenda stems, and (i) related matters. =~~~
IMPORTANT: { 1y Each subject liged meludes discussion, consideration, sclion, eic. [’l} Subjects may be mken urp ias the order listed or otherwise

arid may be faken up more than once during the meeting. {3} I a quoruin is nod present, direclurs present may for an 3d hoo commiriee o diseuss,

- consider aed act upon the subpeers listed. {4) [ the Board determings thal any closed or executive session ss reaguied oi sloskd be held, such
zession(£) will be held by the Booed at the date. haur, and place given in this Notee, if permifted under Sections 551.071-551 084, Texas Gov'i Code
{inctuding. but not fimited 1o, Sec $51.071 for private consultation with the Board's attorney), (3] [F YOU HAVE A DISABILITY REQUIRING
HPf..fl AL ARRANGEMENTS AT THE MEETING, PLEASE CONTACT THE DISTRICT'S ATTORNEY AT 7i3-880-§8u8 BEFORE THE

; MEETING, REASONABLE ACCOMMODATIONS WILL BE MADE FOR YOUR PARTICIPA LION AN THE MEETING.

NOTICE {Meeriag Place). After ar least 59 qualified checsors me rewdng m se Distoel, oo “wittios Tequiest of aF Jeast Tive of ose checions, the: Dimnicr’s Bnard shall #sngmm 3 ewcting
place and hold mectisgs within the Oisarst, I no swtsble mezting pracs exists imsde die Distrir, the Buard may desigidie a mecting place cutside the District that is focated noy funher Shan

10 wsiles from Ube doundary of e Distrer O the Pndure of e Bowed, abier secls 3 ragosst i made, 1o dusignnte e location of the mestmg place within the District or mot Fuether than 10
b St e busandlaary of fhie Disirian, e clacturs may pentior he Tesas Cammxsaion on Lviconmental Qunlity 0 drsigiale 3 iocaiean. Lt deletmaines Uil tie meesiils PG used Uy s

Drstrict deguivas the residents of a reasosable oppormmity 16 antend Drrict nectngs, the Cominsssion shall desegpate & inectivg place ingide o aupside He Didnct whack: is reiseably
avaifabla 1o e pubiSe a4 requase Uk the minetings be held 31 ueh siate e -
| AVISO (Eleceion): Se notifica por el presemic que la Mesa Directiva del Distrite No. 3 de ﬁmmm:,;' f :.zhllms det {mdadﬂ de ! Mﬂﬂtgumcw Texas.
- celehearh una reunion el 19 de abril de 2021, a tas 280 pm. €0 375 Lake Meadows Drive, w

otroseleceiin para In consolidacian de los distritos: gsuntos electorales.
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