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MONTGOMERY COUNTY UTILITY DISTRICT NO. 3

NOTICE (REVISED): In accordance with Ch. 551, Tex. Gov't Code and Sec. 49.063, Tex. Water Code, both as amended, take
notice that the Board of Directors (Board) of Montgomery County Utility District No. 3 (District) will meet in regular session, open tn
the public, at 2:00 PM on March 15, 2021 at the offices of Hays Utility North Corporation (the District’s utility operator) at 375 Lake
Meadows Drive, Montgomery, Texas 77356, in Montgomery County, Texas where one or more persons will be present. Pursuant to
the disaster declaration and suspension of certain laws by the Govemnor of Texas, any Director or other person may participate in the
meeting via telephone (with two-way audio) by calling a public. toll-free number (800-504-7056, enter conference code 447079 when
prompted), and an electronic copy of any agenda packet will be made available on the internet at hitps:/‘hayswater.com;montgoniery-
county-utifity-districi-3.. Alternative means of communicating with District Directors include: (i) email addressed to “MCUD#3
Directors, ¢/o James Dougherty™ sent to jim@jldjr.com; (iii) mail, phone or fax to the MCUD#3 Directors c/o James Dougherty, 12
Greenway Plz., Ste. 1100, Houston, TX 77046, phone 713-880-8808, fax 281-220-8984. The subjects of the meeting are as follows:
1. Notices, Minutes. Notices & Minutes. Notices; minutes of current and prior meetings; etc.

2. Public comments.

3. Neighborhood matters, including Montgomery County Utility District No. 4 (UD4), projects, facilities, etc., also:

—-consolidation (merger) of the District with UD4, including agreement, election, and related matters.

4. Financial maiters. Receive, discuss, consider and act upon: bookkeeper and investment reports, budgets (GF and WWTP),
bills/payments, transfers, bank accounts, audits/reports; investments; bonds (and costs, proceeds, etc.) and related matters.

J. Taxes, esc. Receive, discuss and act upon Tax A/C Report, tax data, exemptions, levies, penalties, collections and other tax matters.

6. Engineering matters. Receive, discuss, consider and act upon reports, studies, facilities and projects, also: (i} wastcwater system,
including treatment plant, site and permits; collection system; joint wastewater committee matters, construction and rehabilitation
projects; shared costs, agreements (including Aqua Texas, Inc./l.ake Conroe Village, UD4, City of Conroe, GPW Two—
Waterpoint, etc.), wholesale service, etc.; (ii) drainage, including improvements and projects; (iii) water system, including water
production, transmission and distribution; wholesale services; Catahoula-aquifer wells and cooling/acration; elevated storage;
pressure maintenance; system modeling; interconnections (Stanlcy Lake MUD, etc.); Joint Water Operating Committee (JWOC),
UD3-UD4 joint system matters, including water and sewer contracts, sale and purchase of facilities; shared costs; etc.; (iv) Lone
Star Groundwater Conservation District and San Jacinto River Authority issues and rules, regulations, contracts, permits, early
conversion credits, future permitted authorization, transfers, transactions, groundwater reduction plans, etc.; (v) easements, rights of
way, other facilitics and other projects; (vi) engineering services agreement; and (vii) related matters; also:

—-Agreements with UD4 regarding water and wastewater services and facilities (including wholesale services), budgets, rates, groundwater
reduction, moratorium on invoicing, mediation, litigation, legal services (including consultations. directions, etc.) and refated matters.

7. Operations. Receive, discuss and act upon operation report, also: customer matters: repairs and maintenance; drainage; grounds
maintenance; other projects; claims; operations contract; easements (and amendments and encroachments); water conservation (and
drought contingency); utility services, policies, rates; and related matters.

---Public hearing on delinquencies; discuss and act on delinquencies, including scrvice terminations.

8. Intergovernmental matters. Discuss, consider and act upon matters relating to: (i) City of Conroe: strategic partnership agreements,
annexation, services, WWTP, etc.; (ii) SH 105-TxDOT (plans, facilities, engineering, etc.); (iii) legislation; and (iv) related matters.

9. District policies, etc. Discuss, consider and act upon: District policies (e.g., investment, compensation, arbitrage, consultants, solid
waste, etc.); insurance (and renewal); election matters; cyber-security matters; meetings: solid waste collection; and related matters.

10. Executive sessions(s) under Sections 551.071-551-084, Texas Government Code regarding subjects on this agenda.

---Action on items discussed in executive session.
11. Other: (i) inquiries, (i) future meetings and agenda items, and (iii) related matters.

IMPORTANT: (1) Each subject listed includes discussion, consideration, action, etc. (2) Subjects may be taken up in the order listed or otherwise
and may be taken up more than once during the meeting. (3) If a quorum is not present, directors present may form an ad hoc committee to discuss,
consider and act upon the subjccts listed. (4) If the Board determines that any closed or executive session is required or should be held, such
session(s) will be held by the Board at the date, hour, and place given in this Notice, if permitied under Sections 551.071-551.084, Texas Gov't Code
(including, but not limited to, Scc. 551.071 for private consultation with the Board’s attorney). (5) [FF YOU HAVE A DISABILITY REQUIRING
SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CONTACT THE DISTRICT'S ATTORNEY AT 713-880-8808 BEFORE THE
MELTING. REASONABLE ACCOMMODATIONS WILL BE MADE FOR YOUR PARTICIPATION IN THE MEETING.

NOTICE (Meeting’l'hce) Aftes at least 50 qualifiex] clectors are residing 1 the District, on writien request of at (2ast five of those clectots, (he Distnet's Board shail designate a mecting
place and hold mectings within the stmd. If no suitable mecting place exists mside the District, the Bosrd may designaie 8 meeting place outside the District that 1s located not further than
10 miles from the boundary of the Drstrict. On the fasiure of the Board, after such a request 1s made, 1o designate the location of the meeting place within the District or not further than 10

nules from the boundary of the Distnct. five electors may petition the Texas Commission on Environmentai Quality to designate a location. If it determines that the meeting place used by the
Distnat deprives the residents of a reasonable opportuntty to artend District meetings, Ure Commission shall desimate a mecting place inside or outside the District which is reasonably
available to the public and require that the ngs be held at such place.

AVISO (Eleccién): Se notifica por ¢} presente que 12 Mcsa Directiva del Distrito No. 3 de Servicios Pablicos del Condado de Montgomery, Texas,
celebrara una reunion el 15 de febrero de 2021, a las 2:00 p.m. en 375 Lakc Meadows Drive, Montgomery, Texas 77356 con los siguientes temas,
vy ¢

entre otros:¢eleccion para la cosolidacién d ..asuntos clectorales. *_o\“}"\'\ l?’v"'fi"ﬂ.
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