MINUTES OF MEETING OF BOARD OF DIRECTORS
July 20, 2020
THE STATE OF TEXAS
§
COUNTY OF MONTGOMERY
§
MONTGOMERY COUNTY UTILITY DISTRICT NO. 3 §
The Board of Directors ("Board") of Montgomery County Utility District No. 3 ("District") met
in regular session, open to the public, on July 20, 2020 at 2:00 PM, at the offices of Hays Utility North
Corporation (the District's utility operator) at 375 Lake Meadows Drive, Montgomery, Texas 77356, in
Montgomery County, Texas and via a telephone conference call audible at that location (with two way
audio), as authorized by the Governor of Texas under an emergency declaration, whereupon the roll was
called of the members of the Board, to-wit:
Doris Hickman, President
Richard Tibbetts, Vice President
Janis Boulware, Secretary and Assistant Treasurer
Carolyn H. Smith, Treasurer
Judy Robert, Assistant Secretary
and all members of the Board were present via conference call, thus constituting a quorum. Also present
via conference call were Steve Haskins of Protocol Bookkeeping, Inc., bookkeeper for the District;
Chris Roznovsky and Katherine Vu of Jones & Carter, Inc., engineers for the District; and James
Dougherty, special counsel for the District. Philip Wright of Hays Utility North Corp., operator for the
District was present at the meeting place. Mr. Gary North, President of Montgomery County Utility
District No. 4 ("UD4") was present via conference call. The meeting was called to order, and in
accordance with notice posted pursuant to law in the form attached as Exhibit A, the following business
was transacted:
1. Notices, Minutes, Etc. It was moved and seconded to approve and adopt the notice of the
current meeting and how it was given, in the form shown in Exhibit A, attached. The motion was
adopted. Draft minutes of the meeting held June 15, 2020 were reviewed. It was moved and seconded
to approve them, with revisions noted. The motion carried unanimously.
2. Public comments. There were no public comments.
3. Neighborhood Update (UD4). The President welcomed Mr. North to the meeting. He
indicated that work on the consolidation study was ongoing. Mr. Dougherty gave an update on the
moratorium on invoicing for transmission costs. He explained that UD3 had sent a letter offering to
extend the moratorium through September 30, but it had not been accepted. Instead, he said, a different
letter had come back, and it would both broaden the scope of the moratorium and extend it through
December 31. Mr. Howell updated the Board on the latest exchange of financial data for the
consolidation study, and there was a general discussion. Mr. Howell said that that the data showed the
two Districts are very similar, and it would make sense to consolidate them to achieve cost savings and
other benefits.
There was further discussion. Mr. Tibbetts moved to approve an extension of the moratorium
through December 31 but keeping the original scope. Director Robert seconded, and, when the question
was called, three Directors voted in favor (Tibbets, Hickman, Robert), and two voted against (Boulware,
Smith). The motion was adopted.
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